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Presentation Overview



ÅPlan Overview

ÅDemographics

ÅStakeholder Input ïInterviews, Open Houses

ÅFramework Plans

ÅImplementation Plan

ÅQuestions
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Presentation Overview
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Plan Overview



ÅEstablishes the stakeholdersô vision or goals for a particular part of 

a community and a coordinated approach to achieving the vision 

that s lead and/or supported by stakeholders

ÅFocuses in more detail than possible during a citywide 

comprehensive planning process

ÅIdentifies area needs and gets stakeholders involved and engaged

ÅServes as the basis for creation of city programs, incentives, 

and/or special districts that are important to achieving the vision 

for the specific area (not the whole city)

ÅHelps stakeholders focus on a common goal and work together to 

implement their desired improvements for the neighborhood
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What is an Area Development Plan?



ÅCOMMUNITY AND NEIGHBORHOOD CHARACTER

ÅGUIDING PRINCIPLE 6: Celebrate and honor the character of 

each neighborhood and its culture; revitalize neighborhoods and 

create gathering places within them while avoiding the 

displacement of citizens and their cultures

ÅACTION ITEM 6.7: Create neighborhood area plans 

appropriate to the uniqueness of particular parts of the City

Kerrville 2050 Comprehensive Plan
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Citywide Plan 
sets overall 
community  
direction

ÅVision

ÅGuiding Principles

ÅDevelopment 
Pattern

ÅAction Steps

Area Plan 
applies direction 
to specific areas

ÅArea Vision or 
Identity

ÅPolicy Direction

ÅCapital  
Improvements

ÅAction Priorities

Implementation
priorities and 
tools guided by 
area plan 

ÅPublic Investment

ÅPrivate Investment

ÅFacility Design

ÅCommunity 
Involvement

How does this plan relate to Kerrville 2050?



ÅPreserve existing neighborhood character

ÅEncourage investment to stabilize the 

neighborhood, prevent deterioration and loss of 

property value

ÅIdentify stakeholder priorities

ÅProvide for infill development/redevelopment that is 

consistent with the existing community character

ÅAvoid placing unnecessary burdens on owners 

wishing to make improvements to their properties 
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Project Goals



ÅMay 2019

ÅStakeholder Interviews

ÅCommunity Open House 1

ÅAugust 2019 

ÅStakeholder Interviews 

ÅCommunity Open House 1

ÅSeptember 2019

ÅCommunity Open House 3

ÅOctober 2019 

ÅCity Council Presentation and Adoption of Doyle Community Area 
Development Plan
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Planning Process
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Demographics
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Demographic Summary

Source: ESRI Source: ESRI
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Income

Source: ESRI



ÅMedian Age - 37.1 (2010), 37.4 (2018), 38.7 (2023)

ÅPopulation by Age Category:
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Age

Source: ESRI
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Race/Ethnicity (2018)

Source: ESRI
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Stakeholder Input ï
Interviews, Open Houses



ÅPurpose: 

ÅTo gain insight from persons with special knowledge and insight 

on the study area/study topic 

ÅProcess

ÅInterviews Conducted on May 30 and August 1, 2019

Å7 interview sessions

Å15 individuals interviewed

ÅResidents

ÅRepresentatives of Doyle area institutions 
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Stakeholder Input ïInterviews



ÅPurpose:

ÅTo advise the community of the study process

ÅTo gather input about issues and priorities

ÅTo present concepts for review and input

ÅOpen Houses:

ÅConducted on May 30, August 1, and September 26, 2019
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Stakeholder Input ïOpen Houses



ÅKerrville 2050

ÅFacilities and Infrastructure Issues

ÅPriorities for the Future

ÅInfrastructure

ÅServices

ÅFinancial

ÅAmenities

ÅDevelopment

ÅCapacity Building

ÅGeneral Comments 
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Open House 1 Station Topics



ÅProject Background

ÅCarver Park

ÅDoyle Community Center

ÅBUILD Health Initiative

ÅPriorities

ÅInfrastructure

ÅNeighborhood Character

ÅCommunity Building

ÅHousing and the Economy

ÅFramework Plans

ÅStreets and Sidewalks

ÅStormwater/Drainage Improvements

ÅConnectivity 

ÅAdditional Comments
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Open House 2 Station Topics



ÅFramework Plans

ÅStreets and Drainage

ÅConnectivity (sidewalks and trails)

ÅNeighborhood Character 

(neighborhood identity, 

open space, potential infill 

housing) 

ÅImplementation Plan

ÅGeneral Comments
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Open House 3 Station Topics



ÅPoor infrastructure is the number one concern of 

community members

ÅOperations at the City Yard are incompatible with the 

rest of the neighborhood

ÅCarver Park should be improved and maintained to the 

same standard as other parks in Kerrville

ÅDoyle Community Center building and grounds need 

improvement

ÅThe neighborhood wants to maintain the overall 

character of the Doyle area
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Stakeholder Input (Summary)



ÅThere is a desire for more inclusion and greater participation 
from community members, particularly from younger people, 
newer residents

ÅLack of maintenance on some properties is affecting other 
properties nearby

ÅSome community members need assistance maintaining 
their property due to age, disability, and/or limited resources

ÅMore housing options are needed (a better variety of housing 
types and affordable housing)

ÅLocalðñmom and popòðbusinesses would be preferable in 
the Doyle area as opposed to national or regional chains
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Stakeholder Input (Summary)
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Framework Plans
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Framework Plan ïStreets & Drainage

ÅHighlights: 

ÅCompleted street 

improvements

ÅStreets ranked by Paving 

Condition Index (PCI)

ÅLocations for potential traffic 

calming measures

ÅArea for potential drainage 

improvements


